St. Matthew CYO Board Member Expectations (2025-2026)

Mission Alignment
Board members are expected to uphold and promote the mission of the Catholic Youth Organization (CYQO), fostering the spiritual

Leadership & Governance

- Actively participate in board meetings and decision-making processes.

- Assist in developing and implementing policies in accordance with Archdiocesan guidelines.
- Support the recruitment and training of coaches and volunteers.

Program Oversight

- Ensure all CYO programs adhere to established rules and regulations.

- Monitor the quality and integrity of sports programs and events.

- Address and resolve any issues or conflicts that arise within the organization.

Financial Responsibility

- Oversee budgeting and financial planning to ensure fiscal responsibility.
- Assist in fundraising efforts and resource development.

- Ensure transparent and accurate financial reporting.

Community Engagement

- Serve as a liaison between the CYO and the parish community.

- Promote CYO activities and encourage community participation.

- Foster relationships with parents, participants, and other stakeholders.

Compliance & Safety

- Ensure all activities comply with Archdiocesan policies and procedures.

- Promote a safe environment for all participants, adhering to safety protocols.
- Stay informed about changes in policies and ensure their implementation.

Time Commitment

- Attend regular board meetings and special events.

- Dedicate time to planning, organizing, and supporting CYO activities.
- Be available for consultations and decision-making as needed.



